CucreMa ynpaspJieHHsI pUCKAMH

B cootBerctBUUM ¢ TpeboBaHusiMu 3akoHojatenbctBa B 3A0 «TK bank»
(manee — bank, 3A0 «TK bank») opranuzoBana 3¢ (eKTuBHAsI CUCTEMA YIPaBICHUS
pHUCKaMHU, MO3BOJISIONIAas 00eCeunTh CTabuIbHOE (QYHKIMOHUPOBAHHE, HAJICKAIINN
ypOBeHb (PMHAHCOBOM HAJIEKHOCTU M YCTOMYHBOCTH, COOTBETCTBYIOIIUI XapaKkTepy U
0o0BbeMaM OCYIIECTBIISIEMbIX OAHKOBCKUX OTEPAIIHiA.

[Iponecc ynpaBieHrs puCKaMy BKJIFOYAET CIETYIOIINAE ITAIIbL:

BbISIBJICHHE (MIEHTU(UKAIMSA) PUCKOB, CIIOCOOHBIX OKa3aTh BIMSHUE Ha
NEeATENIbHOCTh baHKa;

u3MepeHue (OlleHKa) YPOBHEN MPUHSITHIX PUCKOB;

MOHHUTOPHUHT (KOHTPOJIb) YPOBHEW MPUHATHIX BaHKOM pHUCKOB;

orpaHu4eHue (CHUKEHUE) YPOBHEH PUCKOB.

Cucrema ynpaBjieHUs] pUCKaMU IPEICTaBIAET cOOOK COBOKYIHOCTh Ipoliecca
YOPABJICHUS] PUCKAMHU, OPraHU3al[MOHHON CTPYKTYpPBI, JOKAJIbHBIX MPABOBBIX AKTOB,
ONPEAEISIONMX MMOIUTHKY, METOAUKNA U IPOLEIYpPHI YIIPABICHUS PUCKAMHU, a TaKKe
MTOJTHOMOYMIA OPraHoB yIpaBiieHUs baHka, KOJIErnaibHbBIX OPTaHOB, MTOAPA3ACICHUN
U JIOJDKHOCTHBIX JiMll baHka, HanpaBiieHHasl Ha OrpaHUYECHUE TPUHUMAaEeMbIX baHkoM
PHUCKOB M o0ecrieueHure ero puHaHCOBOM HAJICKHOCTH.

OcCHOBHOI1 1EeNbIO yIpaBieHUs pUCKaMH B baHke sBIs€TCS OrpaHUYeHUE
IpUHUMaeMbIX baHKOM pHCKOB U obecrieueHue ero (pUHaHCOBOW HAJEKHOCTU NpHU
BBITIOJTHEHUHU 3aay, onpeaeneHHbix CrparermueckuM miaHoMm pas3Butus 3A0 «TK
bank» Ha 2026 — 2028 ronpl, yTBepk1eHHbIM poTokosioM Coerta JlupektopoB banka
ot 30.10.2025 Ne 15.2025.

Hensamu ynpasneHus: puckamu B baHke sIBISAIOTCA:

NOJJIEp’)KaHNE HOPMAaTHBHOIO KanuTana baHka Ha ypoBHE, JOCTaTOYHOM IS
MOKPBITHSI CYIIECTBEHHBIX PUCKOB;

oOecreyeHune HeMpepPbIBHOTO, MPUOBUIBHOTO, YCTOMYHUBOTO ()yHKLIMOHUPOBAHUS
banka;

o0OecrieyeHne HCKIIOYEHUS KOH(JIMKTA MHTEPECOB M YCIOBUH  €ro
BO3HMKHOBEHUS B MPOLIECCE YIIPABICHUS PUCKAMU;

o0OecrieyeHne CUCTEMbl  YIpPaBICHUS PUCKAMU  KBaIU(PUUIUPOBAHHBIMU
paboOTHHKamMH, HWH()OPMAIMOHHBIMU CHUCTEMAaMU M MPOTrPAMMHO-TEXHUYECKUMHU
CPEICTBAMHY;

o0OecrieueHre TMPUEMIIEMOTO YpPOBHS pPHUCKOB B paMKaX YCTaHOBJIEHHBIX
NIOKa3aTeliel TOJIEPAHTHOCTH K PUCKY U PUCK-aIIIETUTY;

MHTETpalys MpoLeccoB YIIPaBICHUs PUCKaMU B OU3HEC-TIPOLIECCHI;

IIPEAICTABIICHUE OpPraHaM yIpaBieHus baHka CBOEBPEMEHHBIX M JIOCTOBEPHBIX
cBeeHU 00 ypoBHE puUCKOB baHka [ OpUHATHS TpU  HEOOXOIUMOCTH
COOTBETCTBYIOIIMX YNPABICHYECKUX PEIICHUN;

pa3BUTHE (COBEPIICHCTBOBAHUE) CUCTEMBI YIIPABIICHUS PUCKAMH.

Peanuzanus uenel ynpaBiIeHUsS PUCKAMU JOCTUIAETCs IIYTEM pPELICHUS
CJIEIYIOIIUX 3a/a4:

obecrnieuenne 3p(HEeKTUBHOTO YNPABIEHUS TPUCYIIUMU PUCKAMU U KaIllUTaJIOM
banka c yderoM ero puck-npoduis, Xapakrepa U OOBEMOB OCYIIECTBIISIEMbIX



OAHKOBCKHMX OINepaluid U MHOW JAESTENbHOCTH, rapaHTUpylollee ero (hPUHAHCOBYIO
HAJIC)KHOCTB;

o0OecrieyeHne TMOCTOSHHOTO y4acTHsl OpraHoB ympasiieHus baHka B
opraHu3anuu U GyHKIIMOHUPOBAHUU CUCTEMBI YIIPABJICHUS PUCKAMU;

o0ecrieyeHne YeTKOro pacnpeiesieHusl MOJTHOMOYUI MO YNPABICHUIO PUCKAMHU
Mmexkay Coserom [IupektopoB banka, komuteTom mo puckam, IIpaBnenuem banka,
KPEIUTHBIM KOMUTETOM, (PHAHCOBBIM KOMHUTETOM U JIOJDKHOCTHBIMHE JnllaMu banka,
VIPaBICHUEM  PHUCKOB,  MOAPA3NCICHUSMH, TEHEPUPYIOIIUMU  pPUCKHA, U
B3aMMOJICHCTBUE MEXAY BCEMH YKa3aHHBIMM YYaCTHHKaMH IPOLECCAa YNPABICHUS
pHUCKaMu;

ONpENEIICHUE OpPraHoB ymOpaBieHUs baHKa, KOJUIETHAIBHBIX OPraHoOB,
nojpasziefieHud U (Win) AOHKHOCTHBIX JIUI, OTBETCTBEHHBIX 3a MPUHATUE PEIICHUN
[0 YNPABJICHUIO PHUCKAMHU, OCYIIECTBISIEMOE B aBTOMAaTUYECKOM  PEKHUME
ITOCPEACTBOM aBTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUS

Cucrema ymnpaBieHus puckamMu B baHke (yHKUIMOHUPYET U pa3BUBAETCS B
COOTBETCTBHHM CO CIEAYIOIIMMHA OCHOBHBIMHU IIPUHIMIIAMMU:

OCBEJOMJIEHHOCTb O PHUCKaX;

HE3aBUCUMOCTh (DYHKIIUU YIIPaBJICHUS PUCKAMU;

pa3aeneHne NOJTHOMOYMM;

MOHHMTOPHHT (KOHTPOJIb) YPOBHSI PUCKOB;

oOecrieueHne «Tpex JIMHUM 3alUThIY;

3aBHCHMOCTh YPOBHSI 0J00pEHUs ONepalii OT YPOBHSI PUCKa;

yIIPaBJICHUE IEATEIRHOCTBIO baHKa ¢ yUeTOM NPUHUMAEMBIX PUCKOB;

orpaHu4eHue (CHIKEHUE) YPOBHS MPUHUMAEMBIX PHUCKOB;

CBOEBPEMEHHOCTD U OIIEPATUBHOE PEarupoOBaHUE HA PUCKU;

IIPOBEPKA U KOHTPOJIb IPUMEHUMOCTH METOJIUK, UCIIOJIb3YEMBIX JJIs1 OLICHKH
YPOBHSI PUCKOB;

COBEPUIEHCTBOBAHUE CUCTEMBI YIIPABIICHUS PUCKAMU;

MCIIOJIb30BaHUE MH(DOPMAIIMOHHBIX TEXHOJIOTHH.

O06s3arenbHbIMU CyOBEKTAMH CHCTEMBI YIIPABICHUSI PUCKAMMU SIBISIIOTCS

Coset InpexTopoB;

KOMMTET IO PUCKaM;

ayIUTOPCKUN KOMUTET;

[IpaBnenue banka;

[Ipeacenarens IlpaBnenus banka (nuio, ero 3amerniatoriee) 100 JUIO, UM
YIIOJITHOMOYEHHOE;

JOJKHOCTHOE JIMLIO0, OTBETCTBEHHOE 3a yIIpaBjeHUE puckamu B baHke;

YIIPABJIEHUE BHYTPEHHETO AYIUTA;

YIIPABJIEHUE BHYTPEHHETO KOHTPOJIS M KOMILJIACHC-KOHTPOJIS;

(¢uHaHCOBBIN KOMUTET baHka;

KpEAUTHBINA KOMUTET baHka;

yIPaBJIEHUE PUCKOB;

PHUCK-MEHEKEPHI;

VHBIE TTOJpa3ieiicHus baHka.



CoBer [lupexkrtopoB oOecnedyMBaeT OpPraHU3aLMI0 CUCTEMBl YIPaBICHUS
pUCKaMH, HCKJIIOYEeHHE KOH(JIMKTAa MHTEPECOB M YCJIOBUW €ro BO3HUKHOBEHHUS B
IIPOLIECCE YIPABJICHUSA PUCKAMM, YTBEPKIAET MOKA3aTENN TOJEPAHTHOCTH K PUCKY U
PHUCK-aIlIETUTa [0 CYUIECTBEHHBIM PHCKaM, OIpPEAENIeT MEPEYeHb pPaOOTHHUKOB,
NPUHUMAIOLIUX PUCKH.

Komurer mo puckam B pamMKax KOMIIETEHLMH, ompeaeneHHblx CoBeTom
JupekTopos:

OCYLIECTBIISICT MOHUTOPHHI BBIIIOJIHEHUS CTPATETMM YIIPABICHUS PUCKaMH,
IIOKa3aTeJIel TOJIEPAHTHOCTH K PUCKY U PUCK-AIIIIETUTA 10 CYILECTBEHHBIM PUCKaM;

IPOBOJUT OLIEHKY 3((PEKTUBHOCTU CUCTEMBI YIIPABIICHUS PUCKAMU;

IPUHUMAET PEIIEHUS B OTHOILIECHUH PUCKOB;

npexncrasisier Cosery JIMPEKTOPOB OTYETHI O JACSATEIBHOCTH KOMUTETA II0
pUCKaM, O COCTOSHUM M O(PPEKTUBHOCTH CUCTEMBI YIIPABICHHUS] PUCKaMHU,
PEKOMEHJJAMK 110 BOIIPOCAM YIIPABIEHUSI PUCKAMU, YCTAHOBIIEHUS TOJEPAHTHOCTHU K
PUCKY M pUCK-aNIETHUTA;

OCYLIECTBISET UHbIE (PYHKIMH, onipeaensemble CoBeToM JIMpeKTOpOB.

AyIUTOPCKAA KOMMTET OCYIIECTBISET MOHUTOPHWHI BBIITOJIHEHUS PEIICHUN
Cosera JIupekTOpOB, NPUHITHIX B OTHOIIEHUH CUCTEMBI YIIPABJICHHS pPUCKaAMU.

[IpaBnenue banka oGecneunBaeT (PyHKIIMOHMPOBAHUE CUCTEMBI YIPABICHUS
pUCKaMH, 0OecrieunBaeT COOMIOACHUE TOJEPAHTHOCTU K PUCKY M PHUCK-aIETUTA,
nojaaepxanue puck-npoduns banka, anekBaTHOro Macmraly OCYIIECTBISIEMON
NEATEIBbHOCTH.

Jlia obecniedyeHuss OpraHM3allMy YIPaBICHUsS DPHUCKAMU Ha BCEX YPOBHSIX
yHpaBJIeHUs] PUCKAMHU B COOTBETCTBUU C XapaKTEPOM U 00bEMaMH OCYLIECTBIIIEMbIX
OaHKOBCKHX OIlepaluii ¥ HHOM AesTenbHOoCTH B baHke Ha3HAUEHO JOIKHOCTHOE JIUIIO,
OTBETCTBEHHOE 32 YIPABJICHNE PUCKAMH.

PykoBOACTBYSICH MaciITabOM, pPHIHOYHBIMU TMO3ULMSIMU U CTPYKTYypOH
OCYUIECTBJISIEMbIX OaHKOBCKHUX omnepanuii, baHnk kimaccupuuupyeTr pucku, NpucyIue
CBOEH AESITENBHOCTH, C YUeTOM (pakTopa cyliecTBeHHOCTH. DaKTOp CyIIeCTBEHHOCTH
— KpUTEpHi, XapaKTEepU3YIOIUN CTENEHb BIUSHUS OMNPEIEICHHOrO BUAA pUCKa Ha
(¢uHaHCOBYIO ycTOWUMBOCTH baHka.

OTtaenbHbIE BUIBI PUCKOB MpU3HAIOTCA baHKOM B KaueCcTBE CYHIECTBEHHBIX BHE
3aBUCUMOCTH OT MacHITa0OB, PHIHOYHBIX MO3UIMI U CTPYKTYpPbl OCYLIECTBISEMBIX
OAaHKOBCKUX ONEpaluid U MHOU JESATENIbHOCTH, UCXOJS U3 CYIIHOCTH OaHKOBCKOIO
Jienna, HeoOXOAMMOCTH MOJJEPKAaHUS JTOJDKHOTO YpPOBHS IUIATEXKECIIOCOOHOCTH H
penTabenbHocTH baHka, CyOBEeKTHBHBIX (DaKTOPOB, CBA3AHHBIX C JCHCTBUAMH
MEHE/)KMEHTa U nepcoHana baHka, (yHKIMOHHPOBAaHMEM aBTOMATHU3WPOBAHHBIX
CUCTEM, HEOOXOJIUMOCTH TMOAJIEPKAaHUS TOJDKHOW pemyTalud M Mpodux (aKkTOpoB
(masiee — CylIECTBEHHBIE PUCKH).

B cocraB cyniecTBeHHBIX PUCKOB baHK BKIIIOYAET CIeAyIOIINE BUIbI PUCKOB:

KPEIUTHBIN PUCK;

PUCK JTUKBUAHOCTH;

PBIHOYHBIN PUCK;

OIIEPALMOHHBIN PHUCK;

INPOLIEHTHBIN pUCK OAHKOBCKOIO MOPTQEs;



PHUCK MOTEPH JIeJI0BOM penyTaiuu banka (penmyTalluOHHBIN PUCK);

CTPaTErH4eCKUM PUCK;

KHOEpPUCK.

JIlpyrue BuAbl PUCKOB NPHU3HAIOTCA DaHKOM B KayecTBE CYIIECTBEHHBIX ITPU
JOCTHKEHNH JIEATEIIBHOCTH, B PE3YJIbTATE KOTOPOW OHU BO3HHUKAIOT, ONPEIEIICHHBIX
MacmTaboB:

CTPaHOBOM PHUCK;

IPOLIEHTHBIN PUCK TOPrOBOrO MOPTQhEs;

BAJIIOTHBIN PUCK;

(hOHIOBBIN PUCK;

TOBAPHBIN PUCK



